Test flow: improve
yourself with mental
training

Ard Kramer
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Mental capabilities
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Session based Testmanagement
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Exploratory Testing IS Accountable
Session-Based Test Management
110 1

* Charter
» A clear, concise mission for a test session
« Time Box
« 90-minutes (+/- 45)
* Reviewable Results

+ a session sheet—a test report whose raw
data can be scanned, parsed and

compiled by a tool
« Debriefing vs |

« a conversation between tester and
manager or test lead

I For more info, see http://www.satisfice.com/sbtm
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Mental capabilities: concentration
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Mental capabilities: motivation

WHAT MAKES AN EMPLOYEE HIGHLY ENGAGED?

920/0 Someone has talked 1 30/0 LOW OR NO
HIGHLY about their progress ‘ ENGAGEMENT
ENGAGED
97 % Some_,one encourages 1 OO/o
their development

88% ke 13"

980/0 They have opportunities 1 30/0

to learn and grow

74%, They have a best 1 90/0
friend at work
% Their manager cares %
98 about them 20
98‘%) _ They view their job as 220/0
important to the company
% Their opinions %
91 count at work 1 9
930/0 Their colleagues are 44.0/o
committed to quality work
990/0 They are able to do 530/0
their best every day
980/0 They have equipment 700/0
needed to do their job
990/0 They know what is expected 890/o
of them at work
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Mental capabilities: arousal

Perfarmance

low medium high
Arousal
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Mental abilities
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The Flow
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Challenge level

Low
Skill level



Good preparation

CHARTER

Actor The intended user of the system
SUrEEE The theme of the charter including what particular objective
P the actor wants to achieve, i.e., the test conditions
Setup What needs to be in place in order to start the test execution
. Relative importance of this charter, based on the priority of the

Priority . .

associated user story or the risk level

Specifications (e.g., user story), risks, or other information
Reference(s) SOUrces
Data Whatever data is needed to carry out the charter
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Mental abilities: goal setting
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How to reach the testflow in your session?

Goal setting

Challenge level

What are goals for a test session?

Low Skill level High

Exploratory Testing IS Accountable
ion-Based Test it

Birds poop here
every 15 minutes

How long have you
been standing here?

RISK ANALYSIS
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Mental abilities: self talk
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How to reach the testflow in your session?

Cues and self talk

Challenge level

What are good cues to get a good state and good results

Skill level

Exploratory Testing IS Accountable
ion-Based Test
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Mental abilities: visualization
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How to reach the testflow in your session?

""’/ Visualization

Challenge level

\ How can you use visualization in a session

Low Skill level High

Exploratory Testing IS Accountable
ion-Based Test it

THE BOLD AND
THE BEAUTIFUL
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Mental abilities: stress control
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How to reach the testflow in your session?

Stress control

Challenge level

What is stress control during your test session?

Low Skill level High

Exploratory Testing IS Accountable
ion-Based Test it
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How to reach the testflow in your session?

Stress control

Challenge level

Skill level

Exploratory Testing IS Accountable

Based Test M.
[mama o
« Charter
- Aclear, concise mission fora test session
« Time Box

* 90-minutes (+/- 45)
+ Reviewable Results
- a session sheet—a est report whose raw
data can be scanned, parsed and
compiled by a tool
+ Debriefing VS.
- a conversalion between tester and
manager or est lead
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How to reach the testflow in your session?
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Challenge level

Low

Arousal

Skill level

Flow

Control

Exploratory Testing IS Accountable
Session-Based Test Management
[T 1 |

* Charter

= A clear, concise mission for a test session
* Time Box

+ 90-minutes (+/- 45)

* Reviewable Results

* a session sheet—a test report whose raw
data can be scanned, parsed and

compiled by a tool
« Debriefing VS |

+ a conversation between tester and
manager or test lead
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Wrap up and conclusion

Perfo yma nce

low m high
Arousal

Flow

Exploratory Testing IS Accountable
Session-Based Test Management

t—a test report whose raw
nned, parsed and

Boredom
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Mail: ard.kramer@orangecrest.nl
Twitter: @ard _kramer

Or linkedIn: Ard Kramer
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