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What is nudging
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Warning!!
People are not rational

Because why do we smoke ?
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So how do we act?
We use two systems
(Daniel Kahneman)

System I: System 2:
* Fast e Slow
* Unconscious * Conscious
* Parallel  Serial
* Associative * Analytical
* Low energy * Cost a lot of energy

 “Doer”  “Planner”



What is nudging

So we like to walk the elephant
trail
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A definition

A nudge is any aspect of choice architecture that alters people
behavior in a predictable way without removing any options or
significantly changing their (economic) incentives

A nudge is an intervention that must be easy and cheap to avoid



c st What are we going to do?

Can we nudge the people around us
to make better choices

to improve quality and testing in our organization?
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« Situations /activities we like to nudge in a specific phase

* Presentation of some nudge effects

* How can you apply the nudge effects on those
situations/activities = create your own nudges

* Present your own nudge to everyone
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the following phases of software development we will explore

Preparation
Planning
Execution

AN

Finishing / closing
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GOAL

Phase I: preparation

Define situations where you want more attention for quality /testing
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Process:

1. Define at your table the situations
2. Make to top 3 list

3. Share the top 3 with everybody
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Mindblowers that we can apply this phase






Phase I: preparation

Social Norms
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The Zeigarnik effect

THE ZEIGARNIK EFFECT

WE ARE MORE LIKELY TD
REMEMBEER INCOMPLETE
TASKS OR INFORMATION AND
AKE ACTION

THAT'S WHY YOU GET SONGS
STUCKIN YOUR HEAD

[0 BE CONTINUED
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@ * Activate unconscious behavior

» Social norms

3y - Zeigarnik effect
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GOAL

Define nudges you can apply in this phase
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Process:

. Silent brainstorming
2. Collect the ideas
3. Choose the best idea(s)

4. Present that idea to the others
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@ * Activate unconscious behavior

» Social norms

3y - Zeigarnik effect
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GOAL

Define situations where you want more attention for quality /testing
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Process:

1. Define at your table the situations
2. Make to top 3 list

3. Share the top 3 with everybody



t Phase 2

C

Mindblowers that we can apply this phase




Phase 2

Anchoring

Median Estimates

1<2x3x4..%<8 912
8 <7 x6x9...71 2,230

Answer: 40,320

Amos Tversky and Daniel Kahneman: “Judgment under uncertainty: heuristics and biases,” Science (Sep. 27, 1974) N N/g



Phase 2
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Decoy effect
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Hmm... Expensive. Oh... Reasonable.
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@/ * Activate unconscious behavior

* Social norms
3y - Zeigarnik effect
& . Anchoring

mm= + Keep it simple

X X v

D ° Decoy effect
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GOAL

Define nudges you can apply in this phase
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Process:

. Silent brainstorming
2. Collect the ideas
3. Choose the best idea(s)

4. Present that idea to the others

Phase 2: Planning
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@/ * Activate unconscious behavior

* Social norms
3y - Zeigarnik effect
& . Anchoring

mm= + Keep it simple

X X v

D ° Decoy effect
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GOAL

Define situations where you want more attention for quality /testing
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Process:

1. Define at your table the situations
2. Make to top 3 list

3. Share the top 3 with everybody
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Mindblowers that we can apply this phase
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C

Reciprocity
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@ Activate unconscious behavior Q - Reciprocity

* Social norms om * Default options
&Y » Zeigarnik effect - Endowed progress
& . Anchoring

== o Keep it simple

X X v

D ° Decoy effect
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GOAL

Define nudges you can apply in this phase
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Process:

. Silent brainstorming
2. Collect the ideas
3. Choose the best idea(s)

4. Present that idea to the others

Phase 3: Execution
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@ Activate unconscious behavior Q - Reciprocity

* Social norms om * Default options
&Y » Zeigarnik effect - Endowed progress
& . Anchoring

== o Keep it simple

X X v

D ° Decoy effect
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GOAL

Define situations where you want more attention for quality /testing
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Process:

1. Define at your table the situations
2. Make to top 3 list

3. Share the top 3 with everybody
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Mindblowers that we can apply this phase




Phase 4

Availability bias

I'LL NEVER
FLY AGAIN! o
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Commitment through consistency

SR

4. CONSISTENCY




IF WE "CREATE" THINGS
OURSELVES- EITHER

MENTALLY OR PHYSICALLY, WE
ARE MORE LIKELYTO
REMEMBER THEM.

Phase 4
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GOAL

Define nudges you can apply in this phase
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Process:

. Silent brainstorming
2. Collect the ideas
3. Choose the best idea(s)

4. Present that idea to the others

Phase 4: Finishing
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@f * Activate unconscious behavior /37 , Reciprocity

* Social norms o= . Default options

3y - Zeigarnik effect - Endowed progress

:E'. * Anchoring ?gf * Availability

= Keep it simple ‘ __‘iﬁi%_*_ K Commitment -> consistency

X X v

'6' * Decoy effect  Generation effect
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GOAL ACHIEVED?

Have we defined some interesting nudges we will use
omorrow‘.’

O M

LIVE DOPPLER
TRASH CAN WIND METER FlRSTA\&EVB};{ 20 I

5 Missing
4 Down the Street Bm===

P 3 Neighbor's Yard
) Tipped Over

| Standing Tall

Creative way to measure wind speed
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Thank you very much!

Mail: ard.kramer@orangecrest.nl
Twitter: @ard_kramer

Or linkediIn: Ard Kramer



