From Kitchen to Code:

What software testers can learn from a
Michelin-star chef about quality and excellence
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Before
we start...

DISCLAIMER

This presentation includes :
vivid images of delicious

food. If you are hungry or
have food allergies, we re-
commend having a snack

or exiting the presentation
to avoid any discomfort.
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; Amateur COOk

%%é’ Wlne enthusiast

20 years in technology and
management consultancy
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Do you
know- . =
Steve Harvey?
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Name actions typically seen
during a T’idlife CrISIS
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Name actions individuals often take to

enhance their skills as a test mana
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= éé_Passion is the secret
~ingredient that adds flavor
- to the recipe of life. 99




Name actions individuals typically take

h..& —

to improve thii; cooking skills
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Difference between
understanding & memorizing

Add spices/
pinch of salt

Chop
2 onions

Debone
Poultry

Making
Bread Rise

Perfectly
Cook Pasta

Cook
until done

How much?
What type of salt?

How big onions?
How big pieces?

How?

What magic is involved?

How long?

What temperature?
How long?
How do | know it is done?
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Salty Taste

Salt: Other sources:
- * Table salt * Soy sauce
* Sea salt * Tamari

* Rock salt * Fish sauce

@

* Kosher salt * Miso Paste

* Fleur de Sel * QOlives

-
w

o

* Flake salt * Anchovies

* Black salt e Capers

- * Himalayan pink salt * Cheese

‘ * Pickling salt * Vegetable Buillon
* Flavoured salts * Seaweed
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It sounds complicated, so where to start?

Quality books are /nva/uab/e resources, offer/ng pract/ca/ insights and essent/a/ theoretical knowledge. They
provide a solid foundation, enabling /nd/V/duals to grasp comp/ex Concepts and exce/ in their pursuits.

. :
|‘\/'E-'JDERI‘J 2 MODER 3 ‘-1 wq” MODERNs;
CU|SI\|E C-Ul:;INE 3 )

CuISINE

THE

FRENCH CHEF
HANDBOOK
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It sounds compllcated
where to start’> e e

=

66 Listen with the intent to
understand, not the .,ir_)tén__t_f_ =
to reply. 99

— Stephen Cdvey

Pavol Sekerka

served as head chef at a Michelin star
restaurant Ze Kitchen Galerie in Paris



why Is all this relevant for

a testing c‘c;nference?

Name reasons
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Shared Objectives = -5 == =r

oy

common -
is like plotting the
course on a map, ensuring
everyone knows the
destination and the path to
get there.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved. 14



Shared Obje(_:tives' ‘ -

Like adjusting the lens of a
camera for a perfect shot,
brings c/arity to the
project, capturing every detail
with precision and purpose.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.
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66 Good food begins with
good ingredients. 99

16
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66 Success IS not on/y about
having the best resources but
also mak/ng the best use of
available resources 99




Top-Quality Resources

66 Flexipility is not just about ﬂ
bending without breaking; it's the = ’ o
key to adapting resources
seamlessly in the ~..ever-chan'g.ing
tapestry of projects. 9 9

_,-""

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.



6 The origin of ingrediehts 'te//S"
a story; it's the first chapter of a
flavorful adventure, where the
land, the hands, and the heart
blend to create _Gu/in_ary magic. 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Top-Quality Resources

L-—Ci—

66 A knife losing its sharpness /5 =

like a computer with slow /nternet
— frustrating and time- consum/ng
Sharpen it for faster, smoother

operation. 99 ;
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Strategic Plans

-

6 6 & ective p janni ng _II'S | /i_/{”é_._a'_': =

roadmap ] t keeps,_gs on track _

saving time, effort, and res"O’arCesj 2
along the way,. 99 e
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StrategicPlans

. Each milestone met onthe =
project timeline is not justag- =
marker of progress buta
testament to the team's dedication A OG-
and resilience. 99 | o £\
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Strategic Plans

In every project’s journey, the
is the bridge to -
success, where time, tasks, and
triumph converge.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Strategic Plans

In the 71, silence |
transforms into dialogue, ideas |
into action, and un"cerfdinty into
purpose, marking the beginning of
a transformative expedition.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Strategic Plans

Effective del on is not
merely an assignment; it's a
mutual agreement_where_ |
responsibilities meet
capabilities, fostering a culture
of shared accouhtab—i/ity.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.

25



Proper Techniques

@6 Choosing the r/ght techn/que
is not just a dec15/on S =

strategic move, vvhere /nnovat/on
meets /ntent/on 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.
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66 In the world of tec'hno7og)/;.-ﬂ~ = ‘
sca/ab///ty is the power to hand/e—. —
growth effort/ess/y, ensuring |

seamless exper/ences for users. 99
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Proper Technlques

66 Fo//owmg the ru/es in
cooking is not restriction; /ts =
the roac/map that /eads chefs
on a journey from recipes to
remarkable cu//nary

experiences. 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.
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Proper Techni ques = - =

66 ConS/stency is the 5//ent |
partner of exce//ence Work/ng — — 1
diligently behind the scenes, -
ensuring that_evgy effort counts. 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.
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i addressing
problems is like open/ng G“WII’)GLOW
— it allows fresh perspect/ves tO __,,.
flow in, leading t@ /nnovat/ve = =
solutions. - B

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved. 30



D

.Problem S@ivmgf’f’f*-'?”'*‘f*'-'-'-' o

When emot/ons c/re F)‘/gh
] down is CrUC/a/ SalysIs— 2
offers a structurec/ Way to assess——~‘_'-}—~-¥j
the problem, allowingusto
approach it /oglca//y and f/nd
practical so/utlans

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.



Problem Solving

sticking to a rigid ,O/an |

allows us to respond
to challenges in real-time,

increasing our chances of success.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




‘Show Achievements

Plating is the f/rst Conversatron :
your dish has W/th the eyes jies
importance //es in turning a mea/
into an a/opea//ng_not
just to taste buds but to all senses.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




‘Show Achievements

' d_reh & =
just about acknow/edgment they
create a culture of ach/evement
inspiring a proact/ve attitude and
fostering a sense of fu/f///ment

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Show AChi,_e'Ve'm ents s

i

Success celebrations Create_'d et
sense of and belongir, -
within the team, fc)‘steﬁng an
atmosphere where members
support and uplift each other.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Basic Standards

66 Hygiene and safe:ty' a;i"e_':hot_ 8 L
optional; they're fundamental. By o=
embracing these p_[incip/e_?s," We: == =
create a shield of protection, '
ensuring a secure space for

ourselves and thbse around us. 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Basic Standards

66 Safety IS not a destmat/@n /t =
a Cont/nuous journey. /t S the da:/y "-'
decisions We make, the ~ f—_—-__—_'——-f-v——ﬂ— e
precautions we take, and the |
vigilance we malntaln ensur/ng a
secure path ahead 99

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.



Basic Standards =~ . =
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66 R/Sk management is fhe art of
ba/ancmg ambition with caut/on

It's about tak/ng ca/cu/ated r+5/<5— —
that stretch our limits W/thout |
breaking them, ensur/ng progress
without compromising stability. 99 |
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Retrospective ™ — = . =

Reaching a finish ineis=——
just a beginning...

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




Retrospective .

In any organ/zat/on _
_ is about foster/ng a
culture of /nnovatlon It's enceuragmgf
employees to suggest improvements,
experiment with fhew ideas, and never
settle for the stai“us quo. |

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved. » 40



Retrospective

Looking beyond current
achievements opens doorsto nevw
. Seek higher goals

to unlock your true potential.

© 2023 The Capital Markets Company GmbH. Capco Confidential. All rights reserved.




why Is all this relevant for

a testing c‘c;nference?

Name reasons
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Branislav Kuzela

Managing Principal

(=1

LinkedIn.com

The Capital Markets Company Slovakia, s.r.o.

Mlynske Nivy 5,-821 09 Bratislava -
Slovakia
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